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教育部國民及學前教育署補助2030雙語政策 

提升國中小師生口說英語展能樂學計畫 

高雄市英語教育資源中心113學年度主軸五練功系列— 

【中外師與ELTA英語教學增能研習】專業社群計畫 

ELTA’s Professional Development & Teacher Training Program 

壹、 依據 

「前瞻基礎建設—人才培育促進就業建設—2030雙語政策計畫」、教育部國

民及學前教育署補助國民中小學推動英語教學實施要點暨教育部國民及學前

教育署113年8月26日臺教國署國字第1135504182號函。 

貳、 目標 

一、 建立教育部國教署擴大引進外籍英語教學人員計畫 TFETP (Taiwan 

Foreign English Teacher Program)及 ETF(English Teaching Fellow 

Scholarship Program)外籍英語教學人員、引進部分工時外籍教學助理

計畫 English Language Teaching Assistant（以下簡稱 ELTA）國中小外

籍教學助理、服務於本市國中小外籍英語教師與協同中師專業社群交

流的管道。 

二、 規劃英語教學增能課程，激發社群國中小教師發展多元的課程教學活

動，提升中外師英語教學知能，促進教師專業成長。 

三、 透過提升 ELTA 教學助理的專業成長，推動以英語文為媒介的學習課

程，營造口說英語教學氛圍，讓學生於真實生活情境中應用英語。 

參、 辦理單位 

一、 指導單位：教育部國民及學前教育署 

二、 主辦單位：高雄市政府教育局 

三、 承辦單位：高雄市英語教育資源中心 

肆、 研習訊息： 

本計畫依據中師與外籍英語教學人員之需求，開設英語教學增能研習系列課

程，課程資訊如下，時間或日期若有調整，將公告於本中心網站。 

Workshops on “ELT Professional Development” will be offered for the demand of 

continued professional development.  The details of the workshops are as 

follows.  If the time or date is adjusted, the notice will be published on KEERC 

Website. (https://english.tgp.kh.edu.tw/) 

英資中心口說子二-5-5 
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英語教學增能研習 ELT Professional Development Workshops 

會議室連結 Meeting Room Link https://meet.google.com/tuo-pycb-bcq  

 

 

 

 

場次 

No. 

日期/時間 

Date/Time 
主題 Topic 

Course 

Number 

課程代碼 

1 

10/09 Wed. 

13:30-16:30 

(實體) 

Orientation: Kaohsiung’s Got Teaching Talent! 

[face-to-face] 

We will address and resolve common challenges in our 

teaching environments.  The discussion will also focus on 

how educators can leverage their unique talents to make 

classes more enjoyable & engaging for students. 

4569572 

2 

11/06 Wed. 

14:00-16:00 

(線上) 

Lesson Design with AI 

[online with guest speaker Lili Huang] 

Learn how to leverage AI-driven platforms to reduce 

workload but also to create personalized learning paths 

tailored to each student’s proficiency and learning style.   

Discover how to use AI tools to generate exercise, quizzes, 

and reading materials that align with your lesson objectives. 

4569543 

3 

12/18 Wed. 

14:00-16:00 

(線上) 

Teaching Picture Books & Games 

[online with guest speaker Mike ‘Fat-bat’ Lin] 

Our speaker will present innovative methods for delivering 

picture books, focusing on effective storytelling techniques, 

explore the use of board games to enhance language skills 

and collaboration in the EFL classroom, and highlight the 

value of international exchange programs in expanding 

students’ cultural awareness and the educational potential of 

escape rooms for developing problem-solving, teamwork, 

and language proficiency. 

4569550 

4 

03/12 Wed. 

14:00-16:00 

(線上) 

Maintaining Learner Motivation 

[online with guest speaker Aerial Chou] 

Learn the principal ways in which they can build and 

maintain learner motivation, including applying the 

knowledge of motivation to material adaptation.  Learn to 

4569558 

https://meet.google.com/tuo-pycb-bcq
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伍、參與對象： 

本市國中小英語協同教學教師及外籍教學人員皆可報名參加，每場次預計招

收40人。 

陸、報名方式： 

一、 本市國中小英語協同教學教師：請於開課前3天至教育部全國教師在職

進修資訊網(https://www1.inservice.edu.tw/)報名。 

二、 外籍教學人員：FETs, ETAs, ETFs, and ELTAs please register online at 

least three days before the class starts. 請至指定網址: 

https://forms.gle/6FztGAfSf1Tv4m7v8 報名。 

三、 若有相關報名問題，請洽承辦人徐老師，電話07-7104274。 

柒、差假與研習時數： 

請各校本權責核予參與教師公假出席(課務自理)，另出席人員於教育部全國

教師在職進修資訊網報名並完成「英語教學增能研習」系列課程後，各場次

覈實核予研習時數。 

捌、研習經費： 

由教育部國民及學前教育署補助「113學年度口說英語展能樂學計畫」及本

局經費支應。 

motivate students in a variety of ways, giving both extrinsic 

and intrinsic rewards, gamification, and building rapport. 

5 

04/08 Tue. 

14:00-16:00 

(線上) 

Teaching Very Young Learners 

[online with guest speaker Brian Hsieh] 

We will explore the various development stages of young 

learners and the appropriate language for each stage.  Our 

speaker will share effective strategies and activities designed 

to motivate young learners to acquire English. 

4569566 

6 

07/02 Wed. 

08:50-16:30 

(實體) 

Micro-teaching: Group management 

[face-to-face] 

As an end-of-year workshop, we will be focusing on how to 

manage groups of students using a variety of methods.  

This will make use of the six-stage micro-teaching approach 

to help teachers refine the skill in question. 

4569517 

https://www1.inservice.edu.tw/
https://forms.gle/6FztGAfSf1Tv4m7v8
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捌、預期效益 

一、 增進本市國中小英語教師專業社群對話與提供支持系統。 

二、 提升本市國中小教師英語口語表達能力與以英語授課知能與技巧。 

三、 促進本市 ELTA 教學助理專業社群交流及增進教學專業知能。 

玖、獎勵 

一、本市中外師及 ELTA 教學助理參與課程達四場次（含）以上，且填寫意

見回饋表者，將頒發研習證書並擇優贈予相關教材、教具及精美小

物，以資鼓勵。 

Local teachers, Foreign English Teachers, Full-time and Part-time Teaching 

Assistants who attend & engage in four or more sessions will be awarded a 

Certification of Participation and relevant teaching materials, tools, and 

souvenirs. 

二、活動結束後，承辦本研習工作人員依「高雄市立各級學校及幼兒園教

職員工獎懲標準補充規定」辦理敘獎。 

拾、本計畫經教育局核准後實施，修正時亦同。 


